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Introduction
In the first quarter evaluation report we introduced the
Active4Life initiative and explored the 3 places. Sharing the
insights, learning and connections and starting to tell stories
of change.
In this, the second report after 6 months of activity we will
take a similar approach, revealing value in each community
and the wider system using an asset based approach to
development. We will also acknowledge some of the
challenges and risks associated with this work and how to
overcome them.
We have used Reflective Practice techniques to develop the
content; as individuals, in small groups and as a network
involving Community Builders, Place Leads (APT), Strategic
Leads (APT), District Council Programme Leads and
representatives from Sport England. Engaging in this as a
group has in itself been of significant value, building stronger
relationships and learning together.
We intend to develop this practice further in the next phase
and wherever possible, extending the approach to involve
wider system leaders and members of each community.
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Chapter 1 | Further Insights and Progress in Carr Vale and New Bolsover
Progress:
What’s Strong?
Outdoor space
Community Networks
• Friends of New Bolsover residents group.
• Carr Vale Community Association
• The Community House as a space for local
people to gather and access support
• Freedom Café at Bainbridge Hall is a great place
to meet people and ‘hang out’

Wider System Engagement
• The Bolsover Health and Wellbeing Partnership
and local agencies ready and willing to get
behind community driven efforts

School
• New Bolsover School as a trusted hub in the
community

• Following a successful network event in October, the
Place group has expanded to involve a Social
Entrepreneur (Simon Redding) who is supporting the
development of the Community House, the local
school, Public Health, Volunteer Development and
New Bolsover Heritage Project.
• All Place meetings are held at the Community House
in the heart of New Bolsover.

Engaging the School
• Several members of staff at the school are now
involved in the Active4Life work and keen to find
collaborative ways of engaging parents through
sport and physical activity.

The Community House
• Plans are being developed with local people to
develop use of the Community House to enable
residents to access support around Universal Credit,
Mental Health and Housing issues.

• The Fishing Club have developed plans to improve the paths and
facilities at the site. Funding has been awarded by Sport England
and further funds are being explored to complete the work.

Youth activities – Anti-Social Behaviour
• In collaboration with Bolsover District Council and the Premier
League Kicks Project, a series of Multi-Sport sessions have been
delivered at Castle Leisure Park MUGA on Friday evenings with
regular attendance of 20 young people from New Bolsover and
Carr Vale. Parents are staying to watch each week and have been
engaging in conversation about other activities which would be of
interest in the area.
• Plans are developing to support a youth club for teenage girls at
the Community House on a Friday night and various other
projects in the area.

Engaging Wider Partners
• The Active4Life approach was presented to Bolsover Health and
Wellbeing Partnership in November followed by a further update
in January. As well as raising awareness of the work it has led to
cross sector discussions regarding a Place based approach to
health and wellbeing in other areas of the county.

“
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20 young people are attending the
Friday night sport sessions at Castle
Leisure Park MUGA

“

Place Group

Further Insights and Progress in Carr Vale and New Bolsover
Through informal conversations, gatherings and discovery events the people of Carr Vale
and New Bolsover have articulated their hopes for the future as follows:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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A more welcoming, friendly community where nobody is forgotten
The return to the old type community where everybody knew each other
Carr Vale & New Bolsover are considered ‘twins’
People know where to turn to for help
Everybody contributes to their community and ‘mucks in’
The villages are considered part of Bolsover and not isolated
Less anti-social behaviour
A resilient community
A place to be proud of
A healthier, happier community
People know their neighbours and are able to make new friends
‘Stuff’ for young people to do
Improved financial resilience
More opportunities for people to develop
Somewhere to go for advice

What matters to people in New Bolsover and
Carr Vale?
•

•

•

Anti-Social Behaviour matters to local people but nobody is
prepared to take responsibility for causing it in the area .
People will say things like ‘it’s the kids from the wimps
causing the trouble’ and ‘It’s not our kids, they’re from up
Bosa’.
Universal Credit continues to be a significant issue for local
people, accessing a computer to check in to the system is
challenging as the nearest library is in Bolsover town which is
up a steep hill.
Knowing who to ask for help is challenging for many families
who are still unaware of the Community House and turn to
school for assistance on most issues.

“ Knowing who to ask for help…

“

A Community Vision:

The Community House
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Progress and Further Insights in Fairfield
Schools
What’s Strong?

Progress:
Play Park Redevelopment
• Following community engagement over the
summer, 2 funding bids were submitted to
redevelop the play area. £100,000 has been
awarded and work continues, led by ROFA
with 15 local volunteers to design and install
equipment according to the needs of the
community. This has been a real example of
co-production involving High Peak Borough
Council, ROFA and community members old
and young.
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Youth activities

Unlocking access to the Football Pitches
• Cllr Linda Grooby attended the Place Meeting
in November and committed to engaging
colleagues at Derbyshire County Council
(landlords) to explore opening up use of the
football pitches for local people.
• A letter has gone from DCC to both schools
and the Sure Start Centre to consult on a
vision for the space ahead of a joint local
planning meeting.

Environment
• The ‘No Ball Games’ sign has been removed
from a wall by an open green space

• Following the November Place Meeting, an
action plan has been developed by local
leaders to continue and grow provision for 1113 year old children. A funding application was
submitted to the Locality Funding to support
engagement with young people and to train up
local volunteers to lead and enable the sessions
to be sustainable in the long term.

Engaging the Wider System
• Place Meetings have grown to include the MAT
team, both schools, Children’s Centre, Cllr
Grooby, the School Sport Partnership and
Public Health.
• The local PCSO has contributed to local
conversations regarding youth provision and
has supplied latest anti-social behaviour data to
inform future decisions.

has been awarded to
“£100,000
develop the playpark and open
space

“

• Residents of Fairfield Association (ROFA) is a
strong and influential group led by local
volunteer Lia Roos.
• Fairfield Infant and Junior Schools are trusted
and well connected hubs in the community.
Both schools have committed time and
resource to the Active4Life initiative and are
very supportive of efforts to improve
opportunities with local people.
• Open Spaces include football pitches, skate
parks, play parks and a red gra area – all of
which have potential for greater community
use.

• The Infant and Junior Schools are both
exploring facility development in their
playground areas. A funding bid has been
submitted to the Public Health Locality Funding
to improve opportunities at both, including a
trim trail for families at the Junior School.
• The Junior School continues to host the
successful Family Healthy Cooking classes with
6 new participants joining in November.
Children are proud of their parents who attend
and are keen to learn how to cook healthy food
themselves.

Further Insights in Fairfield
Further Insight | What matters Poverty
• Poverty is of major concern to many in
to people in Fairfield?
Youth Club
• The Youth Club matters to local people.
“Being active is one good thing for me, but
being at club is a medicine all of its own.
Part of a team, part of a family”.
Ash, Volunteer at Youth Club.
• Young people are very disappointed to
learn that youth provision is now
targeting just 13 years+ which means a
gap in provision for 11-13 year olds.
• Sports activities led by the SSP are very
popular at the youth club, especially free
running / parkour.
• Levels of anti-social behaviour have risen
following the reduction of opportunities
for young people at the youth club on a
Thursday night.

Community Spirit
• Community spirit is thriving in Fairfield
with many people sharing food and
childcare as a matter of course.

Fairfield. Indeed, the BBC featured Lia
and others from ROFA in a short film
about poverty and Universal Credit on
8th December. Facebook messages
revealed the gratitude felt by many
residents towards Lia and other
volunteers

A Community Vision:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A well-connected community
Children can play safely
Well-lit and supervised areas
Where people are listened to
Better communication about what is going on
Less anti-social behavior
More things happening
A place where people feel they belong
A place where people look after each other
A place where people feel valued and as part of
community team
People know each other and welcome new
people to friendship groups
More stuff to do for families
A busy thriving place
More youth club sessions so the older ones can
help out with the younger ones
Where people can enhance their skills to gain
employment
People don’t need permission to act/lead
Shared responsibilities
An open place where everyone is comfortable to
be

Health
• Parents want their children to be
healthy, their own health is low priority.

Disability
• The Junior School has a high proportion
of Special Needs students
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“You have been a lifeline for me as I’m
sure you have to many others”

Progress and Further Insights in Petersham
Local Leadership
• Petersham is a tight community with 8-10
emerging local leaders who really want to
create change and who are committed to
building activity and connecting people for the
good.
Networking
• The Community Café which was established in
the summer is a thriving network of local
people gathering every Monday to connect and
plan together.

Facilities
• The Community Hall is a significant asset in the
Petersham and is increasingly used by local
residents for social and physical activity
sessions.

Progress:
Social Connectivity
• Sam, a local resident and mother of young
children has taken on responsibility for social
media and administers a thriving Facebook and
Instagram feed. This has enabled local
residents to connect and join activities they
previously would not have been part of.

Football sessions
• 40 children have attended regular Thursday
evening football sessions on the green and
there is now a requirement for more
volunteers to help out and lead before the
group can continue.
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Wider Determinants of Health
• The Community Café now offers residents
access support on housing, Universal Credit and
other matters and attracts up to 30 people
each week. Cllr Gary Hickton now attends
sessions to connect with local people.

Use of local facilities
• The Community Hall is now used everyday and
the Hall Committee has taken responsibility for
organising a programme of activities and
promoting them around the community.

Walking Netball
• A walking Netball group was established
following demand from local women. The
group started in the church hall and had to
move to Long Eaton Leisure Centre to
accommodate the 30 participants. There is a
weekly coaching session led by a local
volunteer and the group is looking to become
formally constituted and compete.

Youth Club
• A Youth Club has started in Petersham led by a
local volunteer and a paid officer (funded by
DCC Public Health). There are approx. 15 young
people attending regularly.

What matters to people
in Petersham?
- Anti-Social Behaviour is a continuing
concern in the area.
- Young people matter, particularly things
for young people to do
- As a community, people say they feel
associated with bad things – eg Antisocial behaviour
- People say they don’t feel connected to
leaders eg ‘Councillors don’t come here
to present awards or engage with the
community’
- Good use of resources – eg there is
some frustration regarding funding
allocations last year which appeared to
go to organisations who deliver services
in the area rather than to people who
live in and know the community. This is
now being addressed.

Locally led activities
• A group of parents organised a Christmas
event, a film night and a Halloween ActivityDay attended by 20 families.

“ The community hall is now
used everyday

“

What’s Strong?

Further Insights in Petersham

A Community Vision:
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A well connected place
Everyone feels safe
Everyone feels proud of their community
Create positive experience
Change the perception of what Petersham is like to outsiders
Becoming a community that Erewash is proud of
A healthy place
Supportive place where residences can rely on each other
More children’s activities
Residents voices being heard
People know what is happening
People know where to go for support
Individuals have confidence to act upon things they are passionate about

“ A Healthy Place

“

•
•
•
•
•
•
•
•
•
•
•
•
•
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Working with what’s strong

Wider Determinants of Health
Wider determinants, also known as social determinants, are a
diverse range of social, economic and environmental factors
which impact on people’s health. The Marmot Review,
published in 2010, raised the profile of wider determinants of
health by emphasising the strong and persistent link between
social inequalities and disparities in health outcomes.
As we deepen our relationships with and understanding of the 3
communities, we recognise the complexity of factors which
influence people’s propensity to participate in sport and
physical activity. Fractured families, debt, long term illness and
unemployment feature in the lives of many and it’s easy to
understand why physical activity may not be a priority.
However, taking the view that physical activity is a connector, a
mental health booster, mood stabiliser, a natural source of
serotonin and dopamine, and improves fitness and self esteem,
we have found that the response to activity is overwhelmingly
positive by those who have found a way to engage.

It is becoming clearer that our roles as enablers and
community builders is to seek out what’s strong, nurture
relationships, connect and empower people to take
ownership and to give voice to people with hope and
ambition.

Pace
The pace of change is a constant dilemma in this work as
we are conditioned to seek tangible progress and
measurable improvements quickly.
After 6 months of shared efforts, the pace of work seems
to be quickening and we’re finding a rhythm in each
community and across the network. Diary dates are
agreed in advance and people turn up to conversations
with expectations and ready to share and discover
together. The hard labour of digging the ground, laying the
foundations and early relationship building is starting to
pay off. There’s a ‘buzz’ in the Place meetings and a
collective enthusiasm for what we’re doing together as
more and more people gather.
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A ‘solution-focussed’ approach
It often seems we’re hard wired to take a solution focussed
approach to building community. ‘How do we solve the
obesity crisis?’ ‘Increase youth provision?’ ‘Develop more
football coaches?’ As System Leaders when we step back and
take time to consider the context, the insight, the drivers and
the local narrative we are more likely to find that the answers
lie within the community, not within our gift.
But these are not quick turnaround solutions, they are long
term and are best developed together, with the community
by the community.
And this approach isn’t confined to professionals, wellintentioned residents are often keen to find immediate
solutions to common problems such as lack of play
equipment, Anti-Social Behaviour and littering.
We’re working on developing questions which will help us all
to take a step back and understand what’s really going on,
what are the underlying reasons for certain behaviours without judgement or blame – and where do we need to go
next, together rather than a quick fix.

“The pace of work is quickening,
we’re finding a rhythm

“

Further Insights – Derbyshire Wide

Taking a strength based approach has revealed significant
differences in each community - what’s strong in one place
may not be the same as in another. For example in New
Bolsover, there is emerging strength in the network of
agencies keen to connect with residents to enable
community driven improvements. Whereas in Petersham,
the strength lies with the ambition and vision of the
people to create change together. In Fairfield there is a
strong Residents Association and emerging connectivity
between local organisations in the community, but a lack
of resident voice beyond a few key individuals.

Chapter 2 | New Connections and Capacity Building

Place Group

Connecting the wider system
• The Kumu map opposite focuses on the Place Group which has really
developed this quarter with more people and organisations becoming
involved. Connecting the school, Public Health and Community House
together has already led to new opportunities to develop community by
channelling service provision to meet locally identified needs (eg IT in
the Community House to enable Universal Credit applications and
updates).
• Presenting at the Bolsover Health and Wellbeing Partnership reached 25
individuals and organisations with an interest in community health and
wellbeing.

Connecting with Community
• Nathan has been attending the Freedom Community Café on a regular
basis which is leading to a better understanding of the place and has
provided an opportunity to meet new people. Building connections and
relationships with residents in an informal, social setting is leading to a
sense of trust which will be vital in the coming months as activity
opportunities emerge.

“
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“

The Freedom Café is a great place to meet
people

New Connections and Capacity Building - Fairfield
Connecting the wider system
• The Fairfield Place Group now involves 14 people from a
range of agencies including Public Health, the local Schools,
MAT Team, School Sport Partnership, The Children’s Centre,
Active Derbyshire, Local and County Councillor and Shift. This
group has reached size that we now need to rethink how best
to organise conversations for maximum effect.
• The PCSO has connected with the work and is regularly
contributing with data and insight.
• Cllr Grooby has engaged colleagues at Derbyshire County
Council responsible for maintaining the football pitches

Volunteering
• Participants at the Foodies Group are now taking a lead in
delivering the sessions to others, building confidence, social
skills and new friendships
• The Playpark Action Group involves 15 volunteers from across
the community

Connectivity
• The Infant and Junior Schools are now well connected through
new relationships at Headteacher and Family Liaison level.
Schools are collaborating on facility development including a
path connecting the schools which will make the journey for
children and parents much safer.
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at ‘Fairfield Foodies’ are
“Participants
delivering sessions to others

“

The Kumu map shows local connectivity as part of the wider
network. A more detailed map can be viewed here.

New Connections and Capacity Building - Petersham
Connecting the wider system
• During the past 3 months, efforts have been made by local partners to
engage with the wider system and share progress and ambitions for
Petersham. The Erewash Health and Wellbeing Partnership has welcomed
the approach and contributed to plans leading to greater engagement by
local politicians and health professionals. There is interest in developing a
family weight management group with a potential local volunteer keen to
get involved with the Weight Management Service delivered by Live Life
Better Derbyshire.
• Local agencies (Streetside, the PCSOs, Community Safety Officer, Derby
County Community Trust, Schools and WashArts) gathered to consider how
they could support efforts by the community to develop the place. This has
led to a focus on anti social behaviour and youth activities.

Skill Development
• A local leader, Anna, who has been volunteering at the Community Café
gained her Level 2 Food Safety Qualification
• With support from England Netball, Erewash CVS and Active Derbyshire,
one participant attended the Walking Netball Host Training Workshop. 2
others are keen to attend.

The Kumu map shows local connectivity as part of the wider
network. A more detailed map can be viewed here
https://kumu.io/ZoeM/petersham-active-for-life-map
Social Connectivity
• The Petersham Facebook page now has 260 followers and Instagram
feed, 50.

Resources
• Long Eaton Netball Club kindly donated balls and bibs to the new
Walking Netball group.
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Volunteering
•
•
•
•

The community café is supported by 6-8 local volunteers each week.
The Youth Club is led by a paid worker and a local volunteer
The football sessions are led by a local volunteer coach.
3 participants regularly volunteer at the Walking Netball club.

“Anna gained her level 2 Food
Safety Qualification

Chapter 3 – Stories of Change Carr Vale and New Bolsover
Premier League Kicks
The Premier League Kicks Programme is a flagship community programme which
uses the power of football and sport to inspire young people in some of the most
high-need areas in England and Wales. Delivered by Derby County Community
Trust in partnership with Bolsover District Council, the aim is to reduce anti-social
behaviour and engage young people in positive activities in their local community.
Carr Vale and New Bolsover was identified as a potential ‘hot-spot’ community and
with Nathan’s role as Community Builder, it seemed an ideal opportunity to
combine resources for local good.

Since the launch of the Friday night sessions for boys and girls aged 8+ at Castle
Leisure Park, the community has really got behind the project and doing what they
can to make it a success. Facebook has been particularly effective and residents
have been sharing and commenting on the activities which has led to 20 young
people taking part each week.
Nathan has taken the opportunity to connect with the parents who come along to
watch, providing hot drinks and listening to their stories and experiences in the
area, learning about the community and together discovering new ideas and
opportunities.

This has been a genuine collaborative approach, building on what the community
wants and needs and will provide a platform for much more.
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Learning: Creating Conditions for Meaningful
Community Activity
• Engage activity providers early to share knowledge and
insight of the local area
• Engage residents early to raise awareness and gather
views on the opportunity – where, when, who, how
much? etc
• Share information and ideas with providers and
community – feedback loop
• Encourage residents to share posts on local social media
channels – if it comes from the people it’s more likely to
gain interest and be supported
• Use local relationships to get early feedback (text
messages after the first session)
• Attend sessions and use the hour to connect with
parents – offer hot drinks and encourage chat.
• Build relationships and ownership from the start –
encourage people to consider what else they could do.

“ Wonderful to see input for our youth

“

Following several scoping conversations with programme organisers, Nathan used
his connections within the community to find out what people wanted, when,
where and what it could become in the longer term. Inevitably, there were many
ideas, opinions and views and it’s hard to please everyone. People spoke of past
‘mistakes’ by the council and instances where they had not been listened to but
overall, there was a sense that this was a positive step and much needed in the
area.

Stories of Change - Fairfield
Co-Production of Local Play Facilities
High Peak Borough Council Parks Department were reviewing the health and safety of
outdoor play equipment in Fairfield and deemed the park to be unfit and out of date. In
normal circumstances either replacement equipment would be sought and installed for
community use or it would be condemned.
However, keen to use this as an opportunity to engage local people, Emma convened a
conversation between the Parks Dept and ROFA to explore the idea of an open afternoon.
The idea was well received and the afternoon went ahead with many families contributing to
ideas and plans as well as enjoying a range of activities.
Using the information gleaned during the engagement event and subsequent planning
meetings, two funding bids were developed and submitted to Tarmac and Suez Landfill. Both
bids were successful and ROFA are continuing to work with a group of 15 volunteers and
High Peak Borough Council to refine the plans in line with local needs and aspirations.
Sally Curley (HPBC Parks Dept) said “I wouldn’t have had the confidence to engage directly
with the community had it not been for this collaborative approach. It is genuinely coproduced with strong leadership from local people, young and old working together for the
community.”

genuinely co-produced with strong
“It’sleadership
from local people

“
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Facebook
It was very clear from conversations with residents early on
that there was a lack of understanding and knowledge around
what is happening in the place.
After questioning how people communicated which each
other and finding out what’s going on, it got people thinking
about how they could do things differently. One member of
the community came up with the idea of a Petersham
Community Page.

‘I decided to create the ‘Petersham Community’ Facebook
page because I felt that there wasn’t much communication
between the community before. The aim of having this
page was to give people from around the Petersham estate
a way of getting their thoughts, ideas and concerns across.
It has worked tremendously in doing so and we find it a lot
easier to advertise different groups, sessions and activities
that are happening around the community.
“I feel that it has helped the community as they now know
if they have a question about something they can just hop
onto Facebook to ask us. It has become a way to connect
the community to many activities not only in Petersham
but around our local area, also.” Sam, local resident
There are now aprox 260 people that are connected to the
page, which has also been used to canvas views on the types
of activities people would like to take part in locally. Whilst
not reaching all residents yet, it has been a great vehicle to
engage local people, publicise events and raise awareness of
what’s going on locally.
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Following demand from local women for a walking
netball session, Zoe and Jade connected with Erewash
CVS and England Netball to explore the potential for
developing a group at the church hall.
A local coach led the sessions initially before a
volunteer came forward to attend the training sessions
so that she could lead the group.
After local promotion through facebook and word of
mouth, the session soon became popular with up to 30
women attending each week. As ever, it was the social
element which drew people in as well as the fun and
lightly competitive nature of the sport which many
remember from younger days.
The sessions were so popular that a larger venue had to
be found outside Petersham, 2 miles away at Long
Eaton Leisure Centre. Kit including balls and bibs were
donated by Long Eaton Netball Club and further
training for new volunteers is due to take place in the
coming months.

are now 250 people connected by
“There
the community Facebook page

“

Stories of Change - Petersham

Walking Netball

What does it take to build trust?

Chapter 4 | Creating a Culture of Trust
Why is trust important in our
work?
Building trust – A blog post in the Stanford
Social Innovations Review concludes – “In our
research and experience, the single most
important factor behind all successful
collaborations is trust-based
relationships among participants. Many
collaborative efforts ultimately fail to reach their
full potential because they lack a strong
relational foundation.”
Brene Brown, American Research Professor,
adds “Without trust, there can be no meaningful
connection between people. This is true in every
part of our lives”
Trust is what binds the efforts together and
creates more long-term potential. According to
Curtis Ogden of the Interaction Institute for
Social Change “Change begins and ends with
relationships, and a big part of systems change
is rewiring and bringing greater depth (trust) to
existing patterns of relationships.”
Indeed, we intuitively recognise the significance
of trust in our work and point to it as a key
factor in collective progress. Yet what is it and
how to we achieve it, treasure it and keep it at
the heart of our work and relationships?

Reflections on trust have revealed the
following:

What does trust mean to us?
Trust is very much a lived experience in this work
and on examination, goes far beyond our values and
beliefs. It’s a combination of behaviours and choices
and often it’s the small gestures of intimacy that
instil trust and build confidence.
When trust is strong we’re uninhibited and feel
confident to take risks, experiment, lose control and
genuinely enable others to grow and lead.

Characteristics of Trust:
Being trustworthy
Acknowledging that trust is earnt over time and
relies on us taking responsibility for our own
actions. What would it take for people to trust
me?

Mutuality
Trust is two way, mutual and shared and often
goes beyond two people into team and
community.

Safety

Discussion revealed the following
insights:
Time:
Building trust with communities takes time,
particularly when people are wary about our
motivations and purpose. Allowing time for trust
to grow is critical to agreeing realistic
expectations from the outset.
Building trust across the system can also take
time when there are conflicting agendas, egos,
targets, historical relationships and perceived
power.
Doing what we say we’re going to do. When it’s
not possible to fulfil a commitment, being honest
about it and why (under promise, over deliver)

Reciprocity:
Giving a little and getting a little, building as we
go.

Confidence

Courage:

Being confident enough to ask for help without
fear of judgement. Confidence in the truth.
Confidence in ourselves, our experience,
knowledge and intuition.
Respectfully holding onto those things that
others share with us in confidence.

Vulnerability:
Asking for help, sharing and being vulnerable with
each other. This applies wherever we are in the
system and can be challenging where there is a
history and expectation of ‘strong leadership’ and
resilience and where vulnerability may be
perceived as weakness.

Integrity:
The way we behave and act, choosing the right
thing, practicing our values, demonstrating
commitment to values

Authenticity:
Being true to our beliefs and who we really are.

Consistency | Predictability:
When we are able to confidently predict the
behaviour of others it makes it easier to trust.

Accountability:

Reliability:

Feeling safe enough to be vulnerable, honest and
open.

Confidentiality
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According to Brene Brown, “trust is a product of
vulnerability that grows over time and requires
work, attention, and full engagement. Trust isn’t
the grand gesture that we think it is —it’s a
growing collection of small choices that we make
everyday.”

Owning up, apologising and making amends

Space:
Creating space and opportunities for honest,
open conversations. Paying attention to when
and where to convene conversations for ease and
equality.

Knowledge:
Knowing enough to feel confident

Taking opportunities when they emerge, braving
connection with someone when it might feel on
the edge of discomfort eg to meet a resident for a
coffee at their house or join a group for a walk or
run. Equally, inviting others in to join us –
reaching out/in.

“Trust is a collection of small choices
that we make everyday

Creating a Culture of Trust cont’d….
What prevents us from
trusting?

Reflections on when trust is inhibited:

Whilst it’s helpful to explore what it takes
to build and maintain trust in our work, it
is also worth considering in contrast, what
prevents trust from growing and what
happens when trust is broken or fractured.

During times of uncertainty it’s tempting to want
to exert power in order to gain control. Power
gives us a sense of security and assurance,
particularly when it is assumed over others.
Giving up power and distributing leadership
throughout the system is fundamental to this
work and it’s a tough ask – particularly as most of
us are conditioned to either act in or seek out
authority.

In times of diminishing resources, increasing
demands and complexity of needs, it would
be easy to accept that uncertainty, doubt
and suspicion are inevitable aspects of the
landscape. However, these are all countertrust and undermine collective efforts and
collaboration.
Our mission in Derbyshire, through this
work and other efforts, is to create a culture
of connectivity, of collaboration and shared
purpose in order to improve health and
wellbeing for all people who live and work
here and we believe that trust is vital to
progress.

Power and Uncertainty:

Question: Who leads when no-one is in charge?
Answer: We all do
As we gather in Fairfield, Petersham and New
Bolsover there is a growing sense of shared
responsibility. Sessions are facilitated and
contributions flow from all quarters. At its best
there is enthusiasm and consensus around key
actions, roles and timescales and a shared picture
of how things could be in the future.
In contrast, there have been times when we have
come together and it’s been tense – agencies
stand their ground, make their case for resources,
criticise, judge and resist joining up. Finding
common ground can feel like a hopeless task and
we walk away to reflect and regroup.

Where there is a history of mistrust there’s
normally baggage we carry with us which
prevents us from letting go and embracing new
ways of being, thinking and working.

Lack of experience:
Building trust with and amongst communities for
many requires a new way of working, and there
are very few guide books and blue prints to show
how this is done. We’re experimenting and
testing as we go so we’re sometimes short on
self-trust to give us confidence in the outcome.

What does it take to repair and rebuild
trust?
• Action, desire and intention to repair and
rebuild
• Time
• Patience and belief
• Regular communication
• Space to be open and honest

Self Interest:
When resources are scarce we naturally want to
protect ourselves and our teams, guarding
against loss and doing all we can to maintain our
identities and existence.
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History:

“ Who leads when no-one is in charge?

5. Building Trust

•
•
•

Continue to report to the Health and Wellbeing
Partnership
Continue to develop the Place Group to include local
residents
Explore potential to engage the Place Alliance

2. Community House
•
•

Explore potential for a girls youth club on Friday
nights
Connect with service providers in Public Health to
increase use of the Community House for advice and
support for local people eg Universal Credit

3. Outdoor Space
•
•
•

Continue to support the Fishing Club to develop use
of their facilities
Explore use of the play areas and community green
Explore potential of the BDC walking and cycling
offer in the area

4. Youth Activities
•
10

Identify potential volunteers and local leaders who
could develop the Friday Night Football sessions

•
•

Continue to support local residents groups to fulfil
their ambitions for sport and physical activity
Continue to collaborate with the school to reach
parents and children through physical activity eg family
activity homework project and a sports leadership
programme

6. Communication
•

Explore the potential of using community radio to
promote local opportunities

7. Community and Togetherness
•

Support local groups to plan events for the summer
period which will bring people together and create
community spirit

8. Challenging perceptions of Physical
Activity
•

Connect with the Bolsover District Council Walking and
Cycling Co-ordinator when recruited to explore
opportunities for active travel in Carr Vale and New
Bolsover

“A Youth Club for Girls on

“

Chapter 5 | Next Steps – Carr Vale and New
Bolsover
1. Wider Systems Engagement

Friday Nights

Next Steps - Fairfield

3. Building Trust – “Getting people on
our wheel, not reinventing it!”

1. Open Space

4. Insight

• Feedback to the community on developments
• Continue to support the project implementation

1.2 Unlocking the Football Pitches
• Contribute to discussions around open space planning and
wider use of the football pitches.
• Engage the wider community in facility development and
use.
• Engage ‘Family Mile’ leads to explore opportunities for a
marked out mile and associated activities.

1.3 Develop outdoor play
opportunities at the Infant and Junior
Schools
•

• Convene conversations with funding partners, planners,
schools and community members regarding developing
outdoor play spaces at both schools

2. Youth Activities
• Follow up with HPBC Community Safety Officer regarding
support for Youth provision in Fairfield
• Convene conversations with youth workers, young people,
SSP, PCSO regarding youth provision for 11-13 year olds
• Identify potential local leaders to support the youth club
• Explore opportunities to employ a Community Activator
Apprentice through Coach Core in order to engage young
people
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• Engage with young people at the youth club and 11-13 year
olds who can no longer participate to identify what they
would like to do in the evenings

5. Community and Togetherness
• Continue to support the weekly Foodies group, introducing
physical activity and exploring opportunities for cooking for
young people
• Support the development of a community facebook page
accessible to all

6. Challenging perceptions of Physical
Activity
• Explore the potential of Family Mile as a vehicle to promote
regular physical activity

7. Wider System Engagement
•

Present to High Peak Health and Wellbeing Partnership /
Place Alliance

“Explore the potential of

“

1.1 Play Park Development

• Engage ROFA with the Place Group

Family Mile

Next Steps - Petersham

6. New Connections / Relationship
Building
Create capacity with the community centre

1. Anti-Social Behaviour
Via the PCSO, connect with the 20 young men with
Community Support Contracts.

2. Residents Group
Convene a conversation with local residents to develop a
group with interests around building community.

3. Football
Support the current volunteers to engage parents and
others to help run the sessions. Explore training for local
parents to gain basic leadership qualifications.

4. Walking Netball
Netball Group is now self sufficient and no longer needs
so much support. We will continue to signpost interested
people. Funding acquired to send 2 participants on the
Walking Netball Host Workshop.

7. Open Space and facilities
Playground and benches needed, support community
groups to pursue funding opportunities to support this

8. Schools
Develop connections with Wilsthorpe School
Invite Andrea to present at the school about the Youth
Club opportunities
Identify local young people involved in the RARE
programme.

9. Young People
Through Coach Core, explore the potential of taking on a local
young apprentice to work with us to engage young people in the
area.

5. Weight Management
Explore the potential of combining the structured service
with a locally-led family focussed group.

“Convene a conversation with local
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residents to develop a group

T: 07917 634153
E: andrea@shift-together.co.uk
shift-together.co.uk
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