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Key work strands in these places will include:
Our mission is to create a culture shift across Derbyshire
whereby regular physical activity is not just normal, but also
seen as central to good health and wellbeing. We will do
this through 3 dimensions: people, communities and
systems; this requires a new kind of collaboration based on
relationships, behaviours and trust.

Strategic Alignment:
The principles of Systems Leadership and place-based development
are central to the Sustainable Transformation Partnership (Joined
Up Care Derbyshire) and we will build on this momentum, along
with our learning from other work such as Village Games, Jog
Derbyshire and Fit 4 Life to drive change.
“The idea of place-based care is not new to Derbyshire; it has been a
key component of the previous units of planning in the north and
south of the county….. In the longer-term, our Places will provide a
framework for reorienting our management of the system around
population health - including system-wide planning and
management through whole population budgets (delivering
improvements in the wider determinants of health), and with
accountability spread across communities, not concentrated in
organisations.”

The STP’s emerging ‘hub and spoke’ model will form the basis for
our system wide approach and we will work intensively in 3
communities to closely monitor, evaluate and reflect on progress in
order to share learning across the system.
Building on the past 2 years of community building in these places,
we have selected:
-

Fairfield (High Peak)
New Bolsover and Carr Vale (District of Bolsover)
Petersham (Erewash)
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Local leadership development – connecting people locally, building a
movement and trialling a new leadership scheme for future community
leaders to champion physical activity
Influencing the influencers: Organised and systematic Story Telling with
different audiences in communities to demonstrate the value of regular
physical activity. For example engaging pharmacists, nurses, facility
operators, politicians, policy makers and retailers in regular community
story telling events. Convening conversations between diverse groups of
people around sport, exercise and being active.
Creating Exposure: Testing new ways of exposing people in communities
to physical activity through events and campaigns, integrating exercise
into other activities eg cookery classes and local challenges such as the
Daily Mile and Family Mile.

Underpinning Assumptions:
Based on our collective experience of community-based sport
development, alongside a plethora of epidemiological evidence and data,
we believe that:
• An active community is a healthy community
• People living ‘in community’ are best placed to drive sustained change
• Achieving a culture shift where physical activity is central to health and
wellbeing depends on the contributions of multiple and interconnected
agents and agencies

Principles of Building Active Communities:
•
•
•
•
•
•

Enabling and encouraging local people to lead (mobilising)
Building partnerships around shared purpose
Identifying capacity
Connecting people and building relationships
Exploring the potential of the material and built environment
Shifting power away from organisations to residents and integrating
services and systems where appropriate
• Inspiring behaviour change – showcasing what’s possible and inspiring
a movement for change through public narrative

Asset Based Community Development (ABCD):
Our approach builds on the principles of ‘a-b-c-d’; ‘Asset Based
Community Development’ – or even ‘a-b-c-d-e’; ‘Asset Based and
Community Driven Efforts’. Recent experience of developing active
communities across Derbyshire has shown us that there is a
tendency for multiple state funded organisations to ‘land’ in places
defined as having high needs, normally based on their ranking in the
IMD. The communities are then bombarded with services,
interventions, help, projects, programmes and good intentions, yet
when the funding stream dries up, so too does the activity.
Asset based approaches build on what’s strong, not what’s wrong.
Initial effort goes into unearthing and connecting with local people
who have energy, ideas and who care about themselves, each other
and their place. Enabling those people to lead in their place is central
to this way of working and achieves sustainable change in the long
term. Connecting the wider system around the ‘abcde’ model will be
central to our approach and learning in Derbyshire and we will work
with colleagues from Active Derbyshire, Live Life Better Derbyshire,
CCGs, Public Health and Local Authorities to achieve the culture shift
required for lasting change.

“ People living in
community are best

placed to drive change

“

INTRODUCTION

Connecting the System
Chapter 1 | Background and
Context

Place Groups | Community Stakeholders

Resourcing this work

We will use reflection tools to capture the value, reflect on
progress, feedback and plan and we will host regular
events to build capacity, connect with new people,
discover new ideas and develop new opportunities in the
communities.

The resources are used to employ 3 full time Community
Builders (one in each community), strategic leadership, PR
and Marketing support, evaluation (internal and
independent) as well as delivery, training and external
coaching.
Work began in August 2018 and will run for 24 months
until July 2020.
We will publish quarterly internal evaluation reports such
as this to demonstrate progress and highlight the learning.
Reports will be circulated to partners and the wider
network and will be available on our website.

An independent evaluation report will be commissioned to
measure the impact of the initiative.

The Place Groups will also provide accountability for the
work of the Community Builders, Place Leads and others
working on this project.
The Place Groups are likely to involve residents, the
Community Builder (Shift), Place Lead and Strategic Lead
(Active Derbyshire), Local Authority Officer, Public Health
Officer, School Sport Partnership, Voluntary Groups,
Housing Association, local councillor.

Place Alliance
We will contribute to the work of the Place Alliance
network across Derbyshire.

System Leaders

The System Leaders Group involves
Cllr Carol Hart (Cabinet member for the health and
communities portfolio, Derbyshire County Council)
Andrea Kemp (Shift), Ilana Freestone (Active Partners
Trust), Lucy Gavens, (DCC Public Health), Ben Williams
(Sport England), Melissa Bennett (Sport England), External
Evaluators.

Derbyshire Health and Wellbeing Board
This Board will champion and share the learning of the
work through the networks where relevant.
The Board will receive annual updates and progress
reports on all elements of this work. To provide support
and guidance where relevant, relative to the priorities of
the strategy.
Health &
Wellbeing Board

System Leaders

The purpose of the Strategic Leadership Group is to
connect the communities to the wider system, policies and
influencers (esp Health and Wellbeing Board, STP etc) and
thereby enable change.
This group will lead the independent evaluation approach
and enable a consistent approach and gathering of the
learning across the 3 places
The Strategic Group will provide a sounding board for
overcoming any challenges, blockages or barriers to
participation in the places.
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The group will provide rigorous accountability and receive
reports against budget and project objectives.

Community
Stakeholders

wellbeing through the
“ Improving
power of physical activity

“

This work has been funded by Sport England, Bolsover
District Council, High Peak Borough Council, Erewash
Borough Council and the Erewash Vanguard.

The purpose of the Place Groups is to connect, learn and
grow a culture of physical activity together.

System Leaders

Place Alliance – Joined Up Derbyshire

What is Place?
‘Place’ involves commissioners, community
services providers, local authorities, primary
care, the voluntary and community sector, and
the public working together to meet the needs
of local people.

There are eight ‘Place Alliances’
across Derbyshire. ‘Place’ is all about
empowering people to live a healthy
life for as long as possible through
joining up health, care and
community support for citizens and
individual communities.
To deliver this vision Joined Up Derbyshire is
working out what people and local communities
need to stay well and what already works.
Active4Life will feed into this process at a local
level and via the Board.
Once this is established there will then be a
focus on making sure we use the resources we
have to support people’s wellbeing, which
stretches far beyond the ability to access a
hospital, see a GP or receive care in a bed.

The eight Place Alliances were agreed by the
Joined Up Care Derbyshire board following
engagement with partners and members, which
included clinicians, council members, the
voluntary sector and many other people from
across Derbyshire.
Each Place Alliance will have a group of key
decision-makers, from health, care and local
organisations, the public and patients. This will
ensure the plans reflect the views of local people.
A ‘Place Board’ will set the framework for the
Place Alliances. The Board will be responsible for
using the available resources to make sure there
are equitable services for people living and
working in the city and county.

What are the priorities?
All Place Alliances will focus on supporting people
to stay well for longer through a consistent set of
work areas.
In addition each Place Alliance will focus on what
local people need in that area as regards their
health and wellbeing. Each Place will also test out
2 or 3 initiatives as part of the emerging
Derbyshire Prevention Strategy.

“
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Place is all about
empowering people to live a
healthy life

NEW BOLSOVER AND CARR
VALE
The adjacent villages of Carr Vale and New Bolsover lie
within the Lower Super Output Area (LSOA) Bolsover 004D.
Local amenities in the area include Bainbridge Hall; New
Bolsover Primary School; an indoor play centre; a few shops,
takeaways and small businesses; a ‘Community House’ and
New Bolsover Social Club. Sports and outdoor spaces include
parks & playgrounds, a multi-use games area (MUGA),
football pitches, a cricket ground, bowling green, nature
reserves, trails and a fishing pond.
The LSOA Bolsover 004D is the third most deprived within
Bolsover District according to the Indices of Multiple
Deprivation (IMD), and employment and education levels are
classed as low. Almost a third of all households have
dependent children and a high proportion of those are lone
parent families.
There is a very high proportion of households with lone
adult. This includes over a quarter of one person households
with an adult under the age of 65 and not a lone parent.
There is an apparent social divide between the villages,
dating back many years, and locals talk of the parks,
buildings, shops and facilities belonging to one village and
not the other. New Bolsover Primary School is a significant
exception to this, serving families of both villages equally.
This is a delicate situation and although there is a desire to
see the two villages work together and be well connected,
we must acknowledge that locals see them as separate.
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1500 People
650 Households
4 Football Pitches,
1 Fishing Pond
Villa Rd Cricket
Pitch
2 Nature Reserves
2 Playparks

2 Residents Groups
1 Primary &
Nursery School
2 Allotment Sites

“ Locals see Carr Vale and New
Bolsover as separate

“

Chapter 2 | Insight

FAIRFIELD
Like many communities on the edge of towns, Fairfield is
made up of new build and older houses. Locals still
associate with ‘Old Fairfield’ and ‘New Fairfield’ and as
such people identify with 2 parts of the estate. Plans are
underway for a new access road into Fairfield following
£2m of government investment to aid the future
development of 675 new homes.
Local outdoor spaces include 4 well maintained football
pitches owned by Derbyshire County Council, 2 skate
parks, 2 play parks, and a disused Redgra area. Other
local amenities include a sports hall, infant and junior
schools, nursery, church, Children’s Centre, private gym,
soft play centre, numerous shops & food outlets and an
Adult Education Centre.
Whilst there are several sports clubs, most attract
participants from outside the area rather than local
people.
The Residents of Fairfield Association is particularly
active and provides support to many local residents.
Fairfield has high levels of anti social behaviour, poor
health relative to the surrounding areas and high
deprivation.
There is a Safer Neighbourhood Team of 3 covering the
Fairfield area and priorities include speeding, road safety
and anti social behaviour, especially around the skate
park area.
There are high levels of smoking, drug and alcohol
misuse.
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4600 people
1900 houses
4 grass football
pitches
New Bodies Gym

2 skateparks

1 MUGA
1 playpark
4 Sport/physical
activity groups
2 pre-school
/nursery
1 infant school
1 junior school
Youth club
13-15yrs, 90
children
2 squash courts

“ Improving wellbeing through the
power of physical activity

“

Fairfield is a housing estate on the edge of Buxton
which, until 1894 was classed as a separate town.

PETERSHAM
1,642 people
Petersham is situated close to Long Eaton in the
Erewash District and the current population is
1,642
Local amenities in Petersham include a Community
Hall; a Royal Airforce Association (RAFA)
community hub; 5 schools and a Co-op
convenience store. The closest doctors surgery is
approximately a 15 min walk.
In the heart of Petersham estate there is a green
space with a Multi Use Games Area (MUGA) which
could be used for physical activity groups etc. There
are high levels of unemployment and social
housing and low levels of education attainment.
The closest leisure centre to Petersham is West
Park, which is approximately a 25-minute walk.
There is a bus route that provides access to
Nottingham and Derbyshire. Petersham is close to
the Nottinghamshire border and local people often
connect with the larger towns of Long Eaton, Derby
and Nottingham. There is an association with
Nottingham due to the NG10 postcode in
Petersham.
Approx 35% of the population are under 25 and
13.1% are aged 15 and under.
There are high levels of anti-social behaviour
relative to surrounding areas.
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748 houses
1 MUGA

2 Sport/physical
activity groups
1 nursery school
2 infant school
1 junior school
1 secondary school

1 area of green
space
1 Community Hall

“Approx 35% of the population
are under 25

Physical Activity

What are people telling us?
Social Connections
Family, friendships and social connections are a
strong feature of this community. If people do
move house, they tend to remain in the local
area. There are several examples of family
members living next to or close to each other,
providing each other with help and support.
The regeneration work in New Bolsover is having
a huge impact on people’s lives due to the
upheaval, uncertainty and mess that the project
has involved. It is difficult for people to see past
that and is usually the first thing people bring up
in conversation.

Pride
People here are passionate about their place and
have strong beliefs and principles. They are proud
of where they live and the history / heritage of
the place. The coal mining industry is still
important to people and history can and has been
used to bring people together.

Weary and Wary
Conversations with many residents has revealed a
level of weariness with the many past
interventions and being described as a ‘deprived’
community.
There is also wariness of people arriving from
public organisations to provide help. Most people
don’t differentiate between organisations and
generalise such bodies as ‘The Council’.
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People are concerned about finances and
Universal Credit.
People are concerned about their mental
health and many are actively seeking support
with this.

Initial conversations reveal an unmet demand for
family activities and / or groups for parents and
children.
‘I would like to do something with my family’

There appears to be lack of knowledge of what’s
available locally:
“I do not know where to look for stuff”
“The signposts are poor, I don’t know where
Anti-social behaviour
anything is”
Locals say that crime and antisocial behaviour
“I do not know what there is to do locally”
continues to worsen and there is a perception
“I didn’t know anyone could use that facility, I
that the police are not interested in crime,
thought it was just for members of the club”
despite them being asked to report more. “I
do not feel safe outdoors” …… “It is not safe Perceived poor health is a commonly reported
barrier to participation:
to walk around the village”
“I am unable to walk due to a medical condition”
Many believe that young people, kids and
“I get out of breath easily”
teenagers are responsible for anti-social
“I have never been active so do not feel capable”
behaviour, lack of respect for people and
“I am disabled so can’t take part”
place, littering and criminal damage and they “I have bad knees”
put this down to them having nothing to do.
“I am not healthy enough”
Certain areas are referenced regularly in
relation to anti-social behaviour eg Scarsdale Perception of self and physical activity often
prevent people from exercising:
Street.
“I see exercise as a chore and do not enjoy it”
“I am put off visiting local facilities due to gym
goers and fit people – it is intimidating”
“I have good intentions of getting more active
but am too afraid to start”
“I am too old”
“I’m scared I won’t be as good as other people’”
“I am not a social person”
“The local clubs are very cliquey and not
welcoming to new members”

Physical Activity cont’d…
Fear is a key driver in the lives of many people
Nathan has connected with:
‘If I walk more than 20 metres I am at risk of
losing my DLA or PIP money’
‘I am afraid of driving due to a previous accident’
‘I am afraid of who I might see if I leave the
house’
Lack of opportunity to be active is regularly used as
a reason for lack of participation:
“There are no organised activities”
“I am competitive but there are no competitions
or leagues to get involved with”
“There is no organised activity for people my age”
“I used to go cycling but my bike broke”
Whilst there are indoor and outdoor facilities, they
are not well used by local people. The MUGA at
Castle Leisure Park is difficult to access safely due
to the blind bend on the road and speeding cars
and motorbikes. As such, parents are reluctant to
let their children use it.

“ I would like to do

“

INSIGHT – NEW BOLSOVER &
CARR VALE

Concerns

something with my family

FAIRFIELD
What matters to people?
Community spirit is thriving in Fairfield, people
want to look after and care for each other.
Family is critical. When children grow up, they
often stay local to be near their parents and
relatives.
People care about the children and particularly for
them to be able to play safely.

Anti-Social Behaviour

Physical Activity

Local residents complain about the noise from the
teenagers and young people using the skate park.
Despite plenty of bins, litter is a problem in public
spaces.
There are problems with fly tipping on the
allotments.
Parents are concerned about children picking up
used needles in the park.

Perceptions of what it means to be active are
varied:
“I would like my children to be more active’
“I can’t afford to be active”
“I am too unfit be active”
“Only very fit people go to the gym”
“I don’t want to be sweaty”
“Being active is just for children”
“I am too busy looking after the family”
“I didn’t realise it would take so little to get fitter’
“I feel self-conscious’

Open Spaces / Facilities

Conversations reveal anger at the closure of the
Council Housing Office and the new age limits for
the youth club (14+).

Whilst there are many good quality local sports
facilities, most are used by people from outside the
community who drive in (gym, sports hall, squash
courts etc.)

What are people telling us?

The 4 well maintained football pitches are locked
behind large fences.

“We need people to get on our wheel
not reinvent it”

“I think we are locked off the pitches because of
dog muck’

Many people in Fairfield commented that they
have never been asked about what matters to
them.

Fix It
People are vocal about what is wrong in the
community and often expect it to be fixed/done for
them. In conversation with some local leaders it is
common to encounter requests such as:
“Can you get someone in to do it?”
A culture of reliance on services to come in and ‘fix’
things makes asset based community development
work all the more difficult.
Fairfield is often defined by the negatives and not
by the positive things that are happening there eg
anti social behavior, poverty, poor health.
08

The children’s play park is old and tired and due for
renewal.
There is no space for an informal ‘kick around’
some children play on a small green at the park
where there are young children and babies.
There is a park on Granby Road which is rarely used
as it is in a dark far corner of the estate which has
no lighting. There is also a football pitch behind
Granby Road which has goals but isn’t maintained.

Community and Togetherness
People are keen to be active together
“I would be happy to bring someone with me”
“I don’t want to do this on my own”
“walking with people is better’
“it would be great if we could all be active in one
place”

Volunteering and Leading
There is some local leadership taking place in the
community (Lia at ROFA) and this is respected by
many.
“If I want to know anything, I ask Lia”
People volunteer from a very young age, following
the family footsteps.
When asked, people are happy to take the lead
(almost as if they are waiting for permission) and
feel good for it.
“I feel more confident now I have done it and will
put myself forward again”

Communication
Communication is poor and people don’t seem to
know what is going on. For example, the ‘Extreme
Wheels’ programme during the summer was poorly
attended due to insufficient promotion.
Interaction on social media is done on a personal
basis via Lia the chair of ROFA, there is no official
page for Fairfield.

“ We need people to get on our wheel,
not reinvent it

What matters to people?
Feeling safe, family life and activities for children have
emerged as the things that matter to people in
Petersham over the past 3 months.

What are people telling us?
Universal credit is cause of concern as is finance and
debt. Food banks are being used more frequently.
Conversation often reveal concerns over poor mental
health and lack of confidence - people seem to have the
skills, passion and ideas, but don’t have a the self
esteem or confidence to go and do things for
themselves.

Anti-Social Behaviour (ASB)
Residents report high levels of anti-social behaviour, this
could be due in part to a high proportion of under 18s in
the area and few activities locally. Some residents really
want to see this change (eg Andrea Hall who is
passionate about working with local young people)
“There’s nothing for the children to do…”
“They are just bored…”
“Whenever I have seen teenagers they are almost
begging to join in as they see something positive
happening and want something to do.”
School holidays are particularly noted for high levels of
ASB and as such, parents are keen for activities for the
children.
There have also been reports of young families and older
people being concerned about their safety, particularly
in poorly lit areas.
“We don’t feel safe once it gets dark….”
“Too many gangs….”
“There's a notorious family I don’t want to mess with”
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Communication

-Play and Green Space-

Residents are wary of professionals who come in
offering help and then disappear.

The nearest children’s play area is a 20-30 minute walk
in Long Eaton. Residents have started a petition to have
a children’s play park installed on the green in
Petersham.
The green space appears to be under used and in
previous years during the summer it has often been
deserted. It is mainly used as a short cut rather than a
community asset for activity and connection.

-WomenSeveral older women have spoken about wanting to
keep active and make new friends and have enquired
about walking netball which runs in other areas.

-SportMany parents and children are keen for a local football
opportunity in Petersham.
“It would be great to have a football activity for the
children”

-TogetherThere is a strong sense of community in Petersham with
many people keen to do things with others, particularly
parents of young children.
“It would be good if there were things that we could do
as a family”
“I’ll only come if my friends come with me”

-ResistanceConversations have revealed a moderate level of
resistance to physical activity:
“Oh I don’t do exercise”
“I can only do short walks”
“Sport is not for me”
“I’m too old for all that running around”
“Are you mad?”
“I have a condition that does not allow me to do much”
“I don’t want to be active”

There is a general lack of awareness of what is going on
in Petersham.
Until recently, Petersham Hall did not promote the
activities taking place inside or in the local area. There is
a similar perception about the RAFA building too:
“It’s never open….always looks closed”
“I don’t know what they do in there”
“It’s just for older people”
“It’s not welcoming from the outside”
“They aren’t from the community”
“It’s just for RAF people”
“I don’t know what’s going on in there”
“It’s not inclusive”
“It should be open to everyone in the community”
Many residents feel that any local activities are for old
people.
When asked about how they connect with others
residents said:
“I have no idea what’s going in around here”
“I only know what my friends or other mums tell me”

Somewhere to meet..
Many residents have raised that they would like
somewhere locally to meet with other residents, rather
than going all the way into Long Eaton for a coffee.
One mum has mentioned that her long term aim would
be to have her own coffee shop / café.

“ I have no idea what’s going on
around here

“

PETERSHAM

Physical Activity

Learning: Developing Insight through Community Engagement
Principle - Immerse yourself in the community
Practice
• Go where the juice is, follow the energy!
• Do this for months, not weeks – it takes time and is worth the investment down the line
• Do your research – walk the streets, read the magazines and newspapers, notice boards, check
facebook and twitter
• Ask other workers in the areas to introduce you to their contacts
• Talk to the receptionists – they know what’s really going on!
• Attend local groups where appropriate – knit and natter, Mother and Baby Groups, Day Care,
Community Café, School Sports Day
• Dress down, no lanyards!
• Make notes, keep details of names, contacts, skills, interests, passions, ideas – this is the
‘mapping’
• It’s ok to spend your time being sociable. Do it with purpose, but not forced. Be open to the
unexpected! It might have a result you’re not anticipating.
• Don’t be afraid to give things a try, if it’s not worth pursuing, move on.
• Be curious, interested, authentic - this is the work, not the job! Being in the community, not
doing to the community
• Don’t judge or try to fix things, soak it in, notice what’s going on
• Pay attention to the stories – what are they telling you? Make meaning from what you are
hearing and seeing.

Principle – Build on what’s strong, not what’s wrong
Practice
• Focus on the skills, aspirations, desires, abilities in a place rather than tackling problems
• Group conversations are great for providing motivation, enjoyment and developing ideas.

Principle – Stick around
Practice
• When Nathan joined the ‘Friends of New Bolsover’ Community Group they expected that
he’d be delivering sport sessions. Once that expectation faded, it was replaced with the
notion that he’s not so much a ‘worker’, but a person with skills, ideas, support, resources
and there was growing trust based on the belief that he was going to stick around.

Principle – Discovery
Practice
• Go beyond the usual suspects, explore the back waters
• Door knocking to meet new people
• Invite new conversations with different parts of the community – young, old, workers,
retired, parents, children etc
• Family and friends are important to people and they like to do things together. Nature
Explorers and Bolsover Rocks have been great examples of this and brilliant for engaging
people, bringing the community together and increasing physical activity.

Principle – We move at the speed of trust
Practice
•
•
•
•

Focus on building trust to gather better insight
Listen, create space for people to be honest and vulnerable
Do what you say you’re going to do - follow through on promises
Demonstrate open, honest behaviours and encourage others to do the same

Principle – It’s relational, not transactional
Practice
• Build genuine relationships with real people, it takes time and can’t be rushed
• Avoid questionnaires, surveys or clip boards in the early phase at least
• Feedback loop – invite conversations that build and repeat
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“ We move at the speed of trust

Chapter 3 | New Connections and Capacity Building: Organisations
NEW BOLSOVER & CARR
VALE
Building capacity is
fundamental to sustainable
community development and as
such, we regularly ask ourselves
during the work ‘how will this
help to build capacity?’
Connecting the system is a key
part of leadership at all levels
and the maps shown over the
course of the work will illustrate
new connections and growth of
the system.

Kumu
We are using the ‘Kumu’ tool for
mapping community assets,
recording important information
and displaying connections. The
Kumu map is constantly evolving
and the current public version
can be viewed here.

“ Discovering and connecting
community assets

“
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New Connections and Capacity Building: Individuals - NEW BOLSOVER & CARR VALE

Kumu
The image displayed to the left
illustrates many of the voluntary groups
and organisations active in the area and
the individuals connected to them.
Much of the work in the first quarter
has involved 1:1 meetings with
individuals in the community and as the
diagram indicates, there is limited
connectivity between individuals and
groups. Bolsover Rocks and Friends of
New Bolsover are the most connected
groups.
We would anticipate seeing an increase
in connectivity over the coming months
as people are encouraged to invite
each other to events and activities and
discover the shared purpose. This will
increase capacity for action and drive
momentum for change.

“
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New Connections and Capacity Building - FAIRFIELD
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the power of physical activity

“

“Improving wellbeing through

New Connections and Capacity Building - PETERSHAM
Local Leaders
Carl & Rebecca, volunteers from Petersham Church have been
instrumental in developing the Community Café which runs on a
Monday morning and attracts people from across the community.
This informal, weekly opportunity for breakfast and a chat has
enabled people to connect, build friendships and seek advice on
issues such as housing, debt and mental health. It was at the
Community Café where a group of parents met and planned a
holiday activity programme for their children during the summer
months. From this a regular football session has emerged.
Sam is a local mum who is passionate about building a vibrant
community in Petersham has taken on responsibility for developing a
Petersham Community Facebook Group.

Places

The Kumu map shows local connectivity as part of the wider
network. A more detailed map can be viewed here.

Petersham Hall is the main venue for indoor activities in the area.
Once used predominantly by outside organisations for room hire,
this venue now supports many community activities including the
Café and the Committee Chair, Geoff, has taken responsibility for
developing and promoting a weekly programme of activities for local
people.
Building and facilitating relationships with the Hall Committee and
local residents has been critical to progress in Petersham.
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“

Sam has taken on responsibility for
developing a Petersham Facebook page

Chapter 4 | Stories of Change
Yoga: for the people, by the people
Members of Carr Vale Community Association received requests for a
local yoga session and there was difficulty finding an instructor.
Traditionally, the Community Builder or Place Lead may well have
taken this on as a task to organise for the group (e.g found an
instructor, sorted the bookings, bought equipment,
advertising/marketing etc) However, based on the theory that people
own what they help create, we stepped back and enabled the group
to take the lead on all this themselves. Other than passing on some
contact details, the yoga class was set up completely by the people
who wanted to participate.
The class is now up and running at Bainbridge Hall and the first
session was attended by 16 people who thoroughly enjoyed the
experience.
It is early days for the yoga class, but it could prove a good example
that community ownership from the outset leads to greater
sustainability and commitment. There has not been enough of this
within Carr Vale and New Bolsover in the past but with local residents
group taking action, and working together, we hope to see big change
in the future.
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Bainbridge Hall

“Community ownership
from the outset”

Stories of Change - FAIRFIELD

Fairfield Foodies
The Fairfield Foodies group came about following
requests from local families who wanted to learn how
to cook quick, convenient, healthy meals on a budget.
With funding from Derbyshire County Council to
deliver a 12 week programme and support from
Fairfield Junior School, a small group was established. .
The Community Builder worked closely with the school
to support the sessions with the intention of getting to
know families and perhaps introducing them to
physical activity beyond the cooking.
Emma describes what happened:
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Once the cooking had become a way of life, (they
were sharing recipes outside of the group!) the
conversations became more about the exercise and
activity. They were doing three bouts of 10 minutes
every day. Emma recalls
“Some of the parents started power walking to school
together and one started walking with other Mums –
the network of exercise was moving beyond the
cooking group and involving other people in the
community.
“Nobody was counting steps, they just wanted to do
more.”
As a result of cooking healthier meals, they lost weight
and felt better. Two people in the group gave up
smoking during the 12 week programme and 2 are
now regularly volunteering at school.

“It was the conversations when cooking which became
important. People would share stories about their
lives, family matters and would offer advice to each
other far beyond the cooking.

“I’ve always had a fear of doing things that the
school put out because I’m not originally from
Fairfield. I didn’t know what to expect and I really
enjoyed it. I now come back and support others to do
the same.” Anna

“We introduced some exercise after the class – just
simple stuff, walking to start with. People became
more energised and talked about how they’d felt after
being active.”

“I’ve decided to take control of my life, I’m doing
karate, I’ve joined the gym, I’m doing Zumba, next
stage will be gym and swimming.” Sandy

“I’ve decided to take control of my life

Stories of Change - FAIRFIELD
Building Trust
Active Partners Trust and Shift work closely across
Derbyshire to enable people to live more active lives. As
mentioned earlier, each community as part of the
Active4Life approach is supported by a Community Builder,
a Place Lead and a Strategic Lead and these roles are
taking shape and being better understood as the work
progresses.
Indeed, learning how to work collaboratively in a place,
making optimum use of the knowledge, skills and
experience is as much a part of the work as the more
active community building efforts.
Zoe McKenzie, the Community Builder (Shift) & Jade
Gresham, the Place Lead (Active Partners Trust) have
developed a strong partnership which has been furthered
by sharing their online calendars with each another. Jade
and Zoe have paid particular attention to working in an
open and transparent way, considering where each is able
to add most value to any given opportunity.

Jade commented saying:
‘To support the development of placed based working in
Petersham, the importance of working effectively in
partnership was recognised early on by Zoe and myself.
To help make this easier for joint meetings with partners
I’ve shared my electronic calendar with Zoe, so that when
arranging dates and times she can easily see when I’m
also available and confirm the details, rather than
slowing the process down waiting for my response.’
This demonstrates trust between the two separate
organisations and a shared commitment by individuals to
work efficiently and openly for a common good.

Regular meetings, formal and informal as well as phone
calls make for a buoyant and effective collaboration.

“
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“ Building trust
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Real change driven by real people:

Chapter 5 | Value, Risks and Learning

‘Go where the juice is…follow the energy’
Movement building is all about getting
people to act on their thing and organising
collective effort for a purpose (Marshall
Ganz). This requires energy, passion,
conviction, ideas and leadership.
Our work is about tapping into the veins of a
community and connecting people who care
and want to take action. This can be counter
intuitive for many of us who are familiar with
the more conventional ‘plan-do-review’
approach where we write strategies and
action plans and then deliver and report
against targets.
Movement building is almost the opposite to
this, it provides freedom to pursue the energy
in a place, then to support, connect and
develop that power to bring about change.
This work can be incredibly satisfying and
deeply meaningful but it can also be
uncomfortable and feel risky. In this chapter,
we explore the value, the dilemmas, the risks
and the tools and techniques we have been
using to mitigate some of the risks.

This is a new kind of collaboration based
on relationships, behaviours and trust.
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Value created:
Sustainability:
For the Community Builders and Place Leads
who have been following the energy and
working without a blueprint for some time
now, they perceive the most significant value
to be created to be the sustainability of the
activities and behaviours which start from
within the community.
As Myron Rogers notes ‘People own what
they help create’ and this is particularly true
in the Carr Vale yoga group example earlier.
In Petersham also, a group of Mums wanted
activities for their children over the summer
holidays and with support from Zoe,
established a programme of football
coaching, family picnics and activity based
social gatherings on the green space in the
centre of the community. The football
sessions have continued to grow and 40
children are attending weekly sessions. By
following the energy in Petersham, new
demand has been created and local people
are motivated to find ways of sustaining what
they’ve begun to enjoy together.

With passion there is normally purpose, desire
and ambition. We have seen this in our work
and where this passion for a cause is being
nurtured and grown, real change is being
driven by real people.
In Fairfield there is a strong desire for better
access to the playing fields for local residents.
At a recent Place Meeting, the local councillor
and County Councillor Cllr Grooby was invited
and following a walk around the area with
residents and community leaders, she
committed to lobbying the key holders
(Derbyshire County Council) for a meeting in
Fairfield to explore opening up the space for
the local people.
By following the energy, connecting the wider
system and exploring what’s possible, there’s a
good chance the space will become part of the
community rather than a locked football pitch.

Cost effective:
By working in a way which supports people to
use their energy to do good things, create new
opportunities and connect with each other
around a shared purpose we are mobilising
previously untapped resources rather than
investing in services and infrastructure to
deliver what we think is best and right for
others.

Creativity:
From a Community Builder perspective, there is
a sense of liberation and freedom with this
style of work.
Zoe describes it ‘artistic licence’ - going with
the flow, building on what matters to people
and seeing where it takes you. This way of
working is flexible, creative and purposeful and
when it works well is highly rewarding.
Enabling others to develop a sense of pride in
themselves, their people and their place brings
deep meaning to the work.

New Energy:
When we build on what’s strong and follow
the energy, new energy continually emerges.
Energy attracts and builds more energy.
This is evident with the growth of the Fairfield
Place Group which began with 4 people and
at the last meeting involved 12.

This appears to be a highly cost effective way to
build capacity and develop a culture of self care
and personal responsibility. We will explore
value for money in depth as part of this piece
of work.

“People own what they help create

Value, Risks and Learning

Passing Fads:

‘Go where the juice is…follow the energy’

Finding the juice and following the energy
means resisting the urge to jump on
passing band-wagons.

Counter Culture:
We are almost conditioned to plan, deliver,
count participants, intervene, help and
provide services. ‘What’s your offer’ is a
question we are asked often asked – but
there is no offer! We’re not here to
provide.
Working in a way which is counter-culture
and unconventional can be exhausting!
We’re having to un-learn old habits and
practices which have been ingrained in us
for decades and re-learn a new way of
being, thinking and relating to people.

Uncertainty:
There is an inherent level of uncertainty,
not knowing where the work’s going or if it
will be successful and when things don’t
turn out how we’d like, self doubt creeps in
and motivation dips.

.
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Vulnerability and Isolation:
This work can make you feel vulnerable and
isolated. Being immersed in a community
takes courage, confidence and an inner
belief that this way of working is better in
the long term and is therefore worthwhile.
There are times when there is no energy to
follow and things go quiet, indeed, when
Zoe first started working in Petersham it
appeared to be desolate and there were no
leads, no obvious places to start or people
to meet. What then? Back to the plan?
Where’s the blue print?
The principle of following energy rather
than following a plan at any level can be
unnerving, it removes a sense of control
and can leave us feeling at the mercy of
others and may even appear that we don’t
know what we’re doing! This can erode
confidence and increase vulnerability.

It doesn’t feel like real work:
Attending community events, meeting
residents for coffee and walking local trails
in ‘thinking pairs’ can sometimes feel too
much like fun!
‘Shouldn’t I be in an office behind a laptop
surrounded by filing cabinets and
photocopiers?’

Walking Football is currently popular and
often suggested as a way of getting people
back into sport. Nathan was asked to
support the development of a walking
football group in Carr Vale but stepped
back when it became clear that there was
no genuine demand from local people, it
was really just the brain wave of a
committee member on a community group.
At some point further down the line it
might be that a Walking Football session
would enable more people to be active, but
until the time when there is real energy and
desire from the people it will remain in the
ideas pool.

Patience and discernment are key to
recognising genuine opportunities for
people led action.

It’s Tiring!

Pressure to Report Successes:
Finding energy and organising action in the
community takes time and this way of
working doesn’t fit comfortably into the
traditional reporting schedules which focus
on KPIs, outputs and outcomes.
There can be pressure to achieve quickwins, report on successes and illustrate
progress against top level metric indicators
such as participation levels.

Negative Energy:
When we first immerse ourselves into a
community there can appear to be an
abundance of negative energy ‘there’s
nothing to do here, nowhere to play, litter
and poor facilities. It takes courage and
patience to turn negative energy into
positive energy for a cause rather than
complaining about the status quo.

This work is personal, it requires us to give
of ourselves and get out there, be intimate
with people and share ourselves. Investing
our own energy, beliefs and emotions
places us on the edge of discomfort for
much of this work.

“ I doubted myself and my
motivation dipped

“

Risks

‘Go where the juice is…follow the energy’

Learning
Over recent months we have been adapting our
practice to help mitigate some of the risks
described on the previous page. Many of these
tools have now become part of our everyday
work and have enabled us to be more effective
and more at ease working outside our comfort
zone.

Pressure to report success and make
quick progress:
Agreeing expectations together from the outset
avoids disappointment on all sides. We have
made every effort to involve funders, strategic
leaders, partners and Community Builders in the
lead up to the Active 4 Life work.
Being accountable to ourselves, each other and
different parts of the system adds rigour to the
process and keeps us focused on the tasks in hand
and our reasons for doing this work.
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Uncertainty and not knowing:
When there’s no action plan or blue print for this
work and the future is largely in the hands of the
community or the wider system, there can be a
sense of uncertainty, confusion and lack of
control.
When the fog descends, talking to others, telling
stories and asking people to listen is vital to
making sense of what’s going on. We have used
the Revaluation tool to explore and capture the
activity and efforts which has always provided
clarity, solid evidence and revealed what we
needed to know at the time.
Reflective Practice has become an instrumental
tool in our kit bags for individual reflection, wild
writing, thinking pairs and group work. Zoe has
used this with residents and leaders in Petersham
which has been very powerful and given them the
tools for their own lives as well as the community
building work.
Weekly Zoom calls have been helpful in virtually
connecting the team of Community Builders who
spend most of their time out in the communities.
These are scheduled in for an hour every Monday
afternoon for open conversation, reflection and
checking in.

Having allies is critical to coping with feelings
of isolation and low motivation when the work
is tough and it’s hard to find the energy and
sparks in a community or wider system.
Informal meetings which allow for sharing,
thinking out loud, reflecting and musing can
build confidence and provide reassurance and
this applies to all parts of the system.
Intentionally developing relationships with
people who act as ‘touchstones’ can be
incredibly useful as we have all found:
“I consider the regular walking meetings,
coffee, phone calls and discussion with people
in my network to be a critical part of the work
and hugely valuable to staying buoyant,
energised and connected. Maintaining this
network of relationships can be challenging
when the work gets busy but the value far
outweighs the effort”. (Andrea Kemp, Shift
Enabler)

Knowing what to expect:
Forewarned is forearmed! And this is so
true for this way of working. Having heard
about or read about situations which often
occur during systems change makes it easy
to recognise and deal with when it arises in
the work (‘Ah! This is normal!’)

It’s tiring work:
Accepting that this work can be all
consuming and take a long time is half way
to coping when it feels tiring. Debbie
Sorkin, National Director of Systems
Leadership at The Leadership Centre often
reminds us to ‘Keep on Keeping On’ which
is sound advice for the long haul. But
regular breaks, rest and restorative self
care are important if we are committed to
doing this work well. You can’t pour from
an empty cup!

This links to Mark Granovetter’s theory of
‘strong and weak ties’ which is also covered in
The Art of Change Making.

“Accountability across the
system adds rigour

“

Value, Risks and Learning

Self-doubt, feeling vulnerable and
isolated:

1. Wider Systems Engagement
• Develop a more diverse Place Group beyond the
current 5 individuals – engage and involve more local
people in the community building work.
• Develop relationships with the School

2. Community House
• Explore potential for further use of the Community
House eg advice on Universal Credit and finance,
mental health awareness and support.

3. Outdoor Space
• Explore use of the village green for informal physical
activity and family play
• Work with Bolsover District Council to connect the
new Walking and Cycling Officer to the area and make
best use of local resources eg trails

4. Youth Activities
• Work with locals to explore opportunities for activities
for children and young people, especially those
involved in or at risk of anti social behaviour
• Convene conversations with young people to find out
what they would like to do.
• Connect with the PCSO regarding Anti Social Behaviour
– where, when, who?
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5. Building Trust
• Continue to develop relationships with local groups
such as Friends of New Bolsover and Carr Vale
Community Association.

6. Communication
• Find out where people go to discover what’s going on.
Explore ways of promoting local opportunities better
with the people.
• Explore potential of developing and contributing to a
community radio

7. Community and Togetherness
• Create opportunities for people to do things together,
particularly family activities for parents and children to
participate together.
• Identify potential local leaders

8. Challenging perceptions of Physical
Activity
• Raising awareness of local physical activity
opportunities and what people are currently doing,
• Explore whether there is any emerging demand for
Walking Football session and if so, local leaders who
may support this.

“ Develop use of the

“

Next Steps – NEW BOLSOVER & CARR VALE

Community House

Next Steps - FAIRFIELD
1. Open Space
1.1 Play Park Development
• Community engagement to develop the ideas for new
park equipment
• Work with ROFA to create a public meeting
• Explore funding bids to resource the ideas
• Develop plans for the space
• Feedback loop to the community

1.2 Unlocking the Football Pitches
• Identify key people who could help unlock the football
pitches for local use

1.3 Develop outdoor play
opportunities at the Infant and Junior
Schools
• Explore opportunities to develop the playground space
at both schools
• Explore opportunities to gain access to the football
pitches and redgra by the infant school

3. Building Trust – “Getting people on
our wheel, not reinventing it!”
• Encourage and create opportunities for openness,
connectivity and collaboration

4. Insight
• Continue to gather data, information and insight
relating to Fairfield and the community

5. Community and Togetherness
• Create opportunities for people to do things together

6. Challenging perceptions of Physical
Activity
• Raising awareness of local physical activity
opportunities and what people are currently doing

7. Wider System Engagement
• Grow the Place Group to engage more people from
the wider system

8. Challenge Expectations of ‘Fix It’
• Use available opportunities to build local capacity and
enable people to discover their own solutions

2. Youth Activities
• Work with locals to explore opportunities for activities
for children under the age of 14 where there is
demand.
• Identify a venue and local leaders
• Engage the children to find out what they would like to
do.
• Connect with the PCSO regarding Anti Social Behaviour
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“ Feedback Loop

Next Steps - PETERSHAM
1. Anti-Social Behaviour
• Connect with Cat Thornhill (Community Safety) and
PCSO to explore opportunities to address anti social
behaviour issues through sport and physical activity
with the community
• Support the development of opportunities for young
people to access youth provision in the community

2. Residents Group
• Connect local people through a more formal network.

3. Football
• Support local leaders to develop a regular football
session for the children following the summer
activities
• Identify and support volunteers to help out

4. Walking Netball
• Connect with England Netball to explore opportunities
to develop a walking netball group for older women
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5. New Connections / Relationship
Building
• Continue to build relationships with residents to
understand what matters, their ambitions and ideas to
build community in Petersham
• Continue to develop local leadership – Sam, Carl,
Rebecca
• Build on relationships with the community hall
• Find ways of supporting other local leaders to fulfil
their ambitions eg Andrea Hall and Youth Work

6. Open Space and facilities
• Follow up on the petition to develop local play
equipment – pursue this with Erewash BC
• Unlock potential of local buildings eg RAFA and the
Outlook Building
• Explore the issue of lighting around the MUGA and on
the green

7. Schools
• Connect with local schools to identify young leaders in
Petersham – eg Raising Aspirations Programme

8. Communication
• Find ways of communicating more effectively with the
wider community

“Connect with England Netball

T: 07917 634153
E: andrea@shift-together.co.uk
shift-together.co.uk
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